Rusty Grice

Aquaculture Business Specialist

Auburn University Shellfish Lab
WWW.Masge.org

Auburn University Educational Complex
21541 Coastal Gateway Boulevard
(County Road 8)

Gulf Shores, AL 36542
rtg0010@auburn.edu






















B russellgrice@yahoo.com - Yahe X | W Home / Twitter X | @ Edit Plan - Off Bottom Oyster - X | & Google X | G Goegle X | G Goegle X |+ - x

« [ ©@ & https:/fishbizplan.org/user/EditPlan.asps B e w L OIN D @

£} Most Visited

@ Alabama Weather Rad... @ ACES Oyster Farm Bud... ¥ Online Master of Natu... 51 Other Bookmarks
= =|A ¥ (v serif v 30px v —— o

§ Mobile, AL Local Mew... A‘% Toomers Comner - City.. WY Logn < Alsbama Oyst.. & Google E Sports Forums - AUFA... ﬁ Facebook - Log In or 5. ® Instagram
DXOB[« 4 " WEvQ*B I Ul

Cover Page

Business Summary
Vision/Mission Statement
Goals

Plan Summary

Capital Required
Implementation Timeline
Business Description
Business Overview
Permits / Quota / Licenses

Location / Area Fished Samples Comments

Vessel / Gear / Fadilities

Business History Steps for Writing a Business Plan - Executive Summary

How to craft your business plan, incduding details regarding the executive summary from the U.5. Small Business Administration
Ownership Structure

Write Better Executive Summaries

Operations

Information on writing a stronger executive summary, from businesswritingblog.com
Products B ) }

Five Crucial Elements of an Executive Summary
services Five tips for writing strong executive summaries, from PandaDoc Blog
Production & Handling First Steps: Writing the Executive Summary of Your Business Plan
Inventory Management Tips for what should be addressed in the executive summary, from entrepreneur.com
Regulations Business Plan Executive Summary Example

. An example of a small business executive summary from The Balance
Risk Management

How to Write an Effective Executive Summary

Environmental Issues
Description of how to write an effective executive summary--and why it's important--from Inc.

Marketing

Market Trends Suggest a Resource

Current Markets

Pricing

Strategic Partners

Marketing Contracts & Agreements

Management & Personnel

11:09 AM
H 2 Type here to search e




2 Search Rusty Grice
File Home Insert Page Layout Formulas Data Review View Help ACROBAT 1% Share = Comments
s Ex. o i e A A ===o | ® =R B = 5 B | 2 “hy O &
[ Capy ~ .
Paste I U . A = === L oo 0 o0 nput 7 Normal 2 Mormal Insert Delete Format Find &
v <¥ Format Painter = = - - I= = $ % 3| %8 8 ~ v v 0055" Select
Clipboard N Font Alignment MNumber Styles Cells Editing Analysis Sensitivity
A6 - I~
A B L C| D E | F | G | H | J | | N
1 Detailed Assets
2 . S
fg| Goto Final Balance Sheet Prepared on: P— Go to Liability Data Entry Go to Loan Data Entry Go to Gen Info
4
5 |Current Fishing Assets Non-Current Fishing Assets (Note: Use Appraised or Survey Values.) Other Personal (Non-Fishing) Assets
6 |
{8l Cash (cash, business checking & savings accounts) <|_currentvawe [lvesses | curentvaue |
8 Bank Account
9 Savings
10
"
12 ib-Total Cash {cash, & savings $ - Sub-Total Vessels $ - Sub-Total Cash in Personal Accounts % -

<] current Vaiue |

Sub-Total Due from Processors § -

<I|_current Vaiue _|

Other Business Accounts Receivables

Sub-Total Other Busir Recei $ -

Business Loans Receivable

Sub-Total Business Loans Receivable $ -

| _curentvaiue |

Other Fishing Equipment and Gear <1| currentvaive |

Sub-Total Other Fishing Equipment and Gear $ -

Business Vehicles <| currentvaive |

Sub-Total Business Vehicles $ -

Transferable Permits & Quota < W

Sub-Total Transferable Permits & Quota $ -

NOAA Capital Construction Fund Balance <1| currentvaie |

Stocks & Bonds <] currentvawe |

Sub-Total Stocks & Bonds -

Loans Receivable (personal loans) <] m

Sub-Total Loans Receivable (personal loans) $ -

Personal Property <] Current Valu

Sub-Total Personal Property $ -

Personal Vehicles <] currentvawe |

Final Income and Cash Flows |

® [l



















