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Private Aquaculture vs the Wild Fishery

Historically,

• Strong tradition of the public common

• Few private leases

- In the 1950’s, privately managed oyster beds

taken back and “returned to the public”

- In the 1960’s private aquaculture proponents

forced to move Off-Island to pursue venture

Resolution: “Public Aquaculture”

- In the 1970’s Towns begin

hatchery seeding to enhance wild                

stocks 



Solar Shellfish Hatchery

Scallop Seed



Private Aquaculture vs  the Wild Fishery

Resolution: In 1995, the Martha’s Vineyard 

“Private Aquaculture Initiative”

retrained displaced fishermen in 

shellfish aquaculture 

- aquaculture leases available only to                

local fishermen; who “evolve” into          

oyster farmers                      



Martha’s Vineyard 

Private Aquaculture Initiative





QUAHOGS



OYSTERS



Geographic isolation  creates “Island vs Off- Island” attitude 

Local control and 6 Towns leads to “Town vs Town” conflicts

Resolution:   Aquaculture operations are small and local and 

limited to 3 of the 6 towns



Zoning



Katama Bay

-Jack Blake (200,000)







Acknowledgement: <http://www.jpshellfish.com/katama_bay_oysters.php>





Tidal-Powered

Nurseries

Rack & Bag

Growout

KATAMA BAY

- 11 one-acre farms

- 1,700,000 oysters/year

@$.55-.70

- Value = $1.06 million

-Max 3million on 12 acres 



SINGLE OYSTER CULTURE



POULTRY

SHELL

MICRO-CULTCH



19 Day-Old Oyster Larvae



19 Day-Old Set Oysters



23 Day-Old 

Oysters





Tidal- Powered Nurseries

Rack & 

Bag

Grow-out

Oyster Farmers vs the Predators



FLUPSY



Limited shoreline access



Tidal- Powered FLUPSY

















Summary – Blake Protocol

June 1: 1mm seed in upweller

•thin seed every 8-10 days

•pressure wash bins, not oysters



In about 6 weeks (July 15) oysters have 

grown to ¾ inches

•move to cages(3/8mesh),500/bag
•air dry overnight to kill 

“grass”(hydroids, bryozoans)















Grow-out in

Suspended 

Trays



Rack & Bag

Grow-out



















Oyster Farmers vs Biofouling

Resolution: Pressure-treated lumber, bottom paints



Recommended

Treatments to 

Control Bio-Fouling

According to 

Jack Blake*

Overriding Principal:

“Get them when they are small!”

* “I killed 70,000 oysters during 

the learning curve”



Treatments:    Air Drying

Brining

Tumbling

Pressure Washing



Pressure Washing

• Used to clean gear (nursery bins)

• Clean muck from market oysters

• Can be used to remove barnacles,

jingles, slippers

- time consuming, must position

oysters, regulate pressures 



Resolution: Air drying; brine dips



Air Drying -“best option, few losses”
•One day in the sun kills sponge, jingles & 

slippers 

•Air dry every 6 weeks depending on weather 

- at 80F, rotate bags after 12 hours (after 24-36    

hours, oysters in top bag die) - No air drying over 90F

or below 28F!



Resolution: Floating bags



Brining – “Imprecise, unpredictable results”

•Use only when air drying is not an option 

•Expect 1-5% loss of oysters

•General Rule:

Oysters must be closed (Shake or 15 min out of 

water)

Dip for 1 minute, Air dry no more than 2 hours 

• Do not brine between (Aug 1 – Sept 15) when    

spawning



Brining (continued)

•Use 60-80% salt 

solution

• Salt must be totally 

dissolved, not granular!

•Faster than air drying
•Kills:  - 80% of fouling

- 100% sponges &

sea grapes

- 90-95% slippers

- 80% jingles



Resolution:

Tumbling



Tumbling

•Used to give oyster a deeper cup & prior to 

market to clean & remove sharp edges

•Removes shell & runts

•Tumbling “dry” will kill

6mm barnacles but

also 20% of oysters
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Multi-use of coastal waters is possible



Who?

Riparian Landowners , 

Wild Capture Fishermen 

vs.

Aquaculture Growers



Tools to resolve conflicts:

• Regulations

• Zoning

• Best Management Practices (BMP’s)

• Good Neighbor Etiquette

• Education 

• Public Relations/Promotion



Good Neighbor Etiquette

• Sharing*

• Cooperation*

• Mutual Respect*

• Compromise*      *Kindergarten Skills



Oyster Farmers vs 

Waterfront Homeowners

Resolution:

- Be a good

neighbor

And…..



A public relations campaign !!!



“Taste of the Vineyard”

Raw bar





Media



Brochures



Exhibits



Bumper stickers













Vibrio Closures





OYSTER REMOTE SETTING SYSTEM














