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The Industry

* All states except Delaware



The Industry




The Industry
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The Process

Participahts
— 206 in the first
— 112 in the second

Participation by Sector
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The Process
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Results

— Contribute to local economy; patronize local
businesses

— Minimize environmental impacts



Results
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— Consult/collaborate with government authorities
and universities/extension

— Encourage growers to adopt Code of Conduct



What Does The BMP Manual Contain?




BMP Manual




— Noise/Smell — — —

-

" Recreational/Commercial Fishing/Boating —

Activities
— NIMBY




BMP Manual

— Source — where seed is purchased‘ ———

— Genetics — genetic makeuﬁ]‘genetlcally Tr\nprov;e‘oﬂ -
stocks



BMP Manual
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BMP Manual

o Fresh water/Brine Dips =~ . — . — —
o Power Washing :
- Siltation
- Gear Disposal/recycling
- Fuel handling/fuel spill contingencies



BMP Manual
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. Best Management Practices for the East
Coast Shellfish Aquaculture Industry
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Applying BMPs for Farmers

— Permits obtained - = e
— Species and amount cultured
— Methods used



Individual Farm Management Plan
Examples

* Use Ibcal hatcherles when = —

poss‘BIe — — -

—

e Cohort tracking

» Selection of fast growers for
future spawns



Individual Farm Management Plan
Examples

—

- depending on severity ~—
« Whenair dryingis-not feaSSTb'I'E'
gear is brushed to remove
fouling; fouling organisms
collected and disposed of
properly when possible

 Gear checked regularly to ensure
integrity netting

e Storm-tossed gear promptly
repaired



Individual Farm Management
Examples
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 Qil-sorbent materlals
standard equipment on-
board



exibility Of Plan

— Gear changes - == e



SHELLFISH AQUACULTURE
AS A RISKY BUSINESS
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— Funding for extension programs to assist farmer
address and minimize risks

—This effort is funded by a USDA/NIFA Northeast
Risk Management Education Grant



How Do Bmps Demonstrate Environmental

Protection?
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What Are Some Risks In Shellfish

Agquaculture?
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. Dlsease outbreaks —— — —

e Threats to Public Health ' _—
* Mortalities for non-obvious reasons

Nimby (Not In My Back Yard) attitudes and
lawsuits



How Does Using Bmps Reduce Risk?




Risk Mitigation

" — e — >

— The cages we use keep most predators away -

— When predators are found within cages orunder -
nets, we remove them immediately

— We inspect gear often to detect rips, tears or
damaged equipment



Risk Mitigation
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* We comply with all appllcable state regulm o

* We get our shellfish refngerrate”ol |mmed1ate|y F=
after harvest

* We report any suspicious incidents to
authorities



Risk Management
According To Usda

— B‘sease ol f' )

e Price risk
— Sudden market changes = - —
— Seasonal fluctuations

e Financial risk
— Inability to finance gear purchase

e Legal risk

— Unanticipated legal challenges for ability to
operate business in public waters




Business Risk:

Lost Shellstock-_ ——
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* BMPs need to of= incorp;Q__[atgd in a_\ \_-_'T ’
company’s operations to be effective

* Expensive third-party certification
on the horizon ﬁ{

* |s there a better way?




A Farm Management Plan
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— To prove your mtentlons to potential lenders =
— To show your customers your level-of responsibility | -
* How will a written plan help?

— By incorporating BMPs into an operations manual, it will
help to minimize risk

— By minimizing risk, you will be in a better position to
receive funds through loans or crop insurance



Farm Management Plan

Incorporates BMPs Custo_rmzedFQr Partlcular-'
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Farm Operations =



Why Do This?

[

T e R TSR
ndividual Me

“toimprovesales=—— - ———— — —

— e e —— — :‘::F&L‘f__‘-; — S—
— May Not Increase Price e =
— But May Increase Volume - - . = e ——

— Allow Access to More Markets
 Enhances Product Branding

e Separates Your Product from Others but Allows
for Cooperative Marketing



Why Do This Individually?

. Proves tON’G' Rng‘Iators Deaiers arr’é—’_e'-f —
Customers that you are farminginan~
environmentally responsible manner.

* You Take Your Destiny and Success Into Your
Own Hands.



Putting It All Together

== Management e
e Increased Awareness For Dealers
* Increased Awareness For Consumers
* No Need For Third Party Certification

e Potentially Increased Sales



Stay Tuned
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